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The Board of Thunder Bay Ventures is proud to support small business in the Thunder Bay area. We
are students, employees, business owners, and retirees that have built our lives and laid down roots
in our great City of Thunder Bay. The unprecedented challenges that Covid-19 has presented in our
economy has only emboldened us to work harder in supporting the businesses in our community that
sustain the many valuable families that live, work, and play right here in the north.

The pandemic has provided many challenges to our local entrepreneurs and business owners. At
Thunder Bay Ventures with FedNor’s support, we were able to administer $2,126,589 in seventy-five
Covid-19 relief loans. In doing so, we positively impacted 177 jobs. To complement our relief loans,
we also handed out well over 200 bags of PPE to help our local businesses open their doors quickly
and safely.

In this report, you will learn about the many initiatives undertaken by Thunder Bay Ventures over the
2020 fiscal year. We will highlight the key successes we have had, and show the overwhelming
enthusiasm that entrepreneurs have for building up Thunder Bay.

Thunder Bay Ventures would like to acknowledge and thank our Funding Agency, FedNor through
Innovation, Science and Economic Development Canada.
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Mission & Vision

The mission of Thunder Bay Ventures is to act as a strong partner in supporting the community socio-
economic development process in Northwestern Ontario.

Funded by Innovation, Science and Economic Development Canada, in partnership with FedNor,
Thunder Bay Ventures administers the Community Futures Program. We are a not-for-profit
organization staffed by professionals and governed by a local volunteer board of directors who know
and understand our community’s needs, concerns and future development priorities. In supporting
economic development and small business, we offer the following programs and services:

e Strategic community planning, economic development and diversification
e Business information, counselling and advisory services
e Access to capital for small businesses and social enterprises

Through our efforts and collaboratively working with our partners in the region, we foster an
entrepreneurial spirit and give business owners the means and ability to follow their aspirations to
contribute meaningfully to the community of Thunder Bay. We believe in the incredible ingenuity and
creativity of the entrepreneur and their undeniable importance in our ever-changing world.

Board & Staff

Wayne Fletcher, Ted Scollie, Jon Wynn,
President Vice-President Treasurer

Lori Desimone, Matt Pearson, Amanda Sauermann,
Secretary Investment Committee Board Member
Chair
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Deborah Menzies,
Board Member
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Board Member
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Dave Barrow,
Board Member
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General Manager
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T

)

Thunder Bay Ventures

Roydon Pelletier,
Board Member

Lauren Rigato,
Board Member

&=

Zachary Adams, Economic

Development Intern




= = Annual Report 2020 Thunder Bay Ventures

Thunder Bay Ventures’ catchment area is approximately 22,000km?. We serve the Census
metropolitan area of Thunder Bay, and the highway 527 corridor up to Armstrong. Our communities
include Thunder Bay, Oliver Paipoonge, Shuniah, Neebing,
Conmee, O’Connor, Gilles, Gull Bay First Nation, Whitesands
First Nation, and Armstrong Station

Innovation Centre

The goal of the Innovation Centre is to help Frnty,. CRANRETIEES
innovative companies of Northwestern ._'3 )NNOVAT'UN
Ontario to start, grow and succeed. This is Yastenst® (o

done through a variety of different programs and services that

L\ are made available to help entrepreneurs succeed. The expert

o) staff is also willing to help and assist any way to ensure the

success of entrepreneurs and new ideas.
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 dog Lakehead University Ingenuity Centre
e S Lakehead’s first student business incubator
space, taking students’ start-up concepts from ideation to innovation. They achieve INGENUITY

this through different programs and support services, designed to turn ideas into
something more.

Entrepreneur Centre

THUNDER BAY

The Entrepreneur Centre, housed in the Thunder Bay Community Economic CF'{)C
Commission building, exists to provide free and confidential business counselling S
services to both new and existing small businesses. They continue to be a great <e:nt?é;5fé'ﬁéu'r'centre

source for entrepreneurs to bring business ideas from concept to actionable plans.

Paro

Paro Centre For Women'’s Enterprise is a unique grassroots, community economic

development organization with members involved in decision-making at every level. PAR@ @entre
It provides programs and services designed to increase the economic independence
and self-sufficiency of women and their families.

For Women's Encerprise

Head Start in Business

Head Start in Business is a Pan-Northern Community Futures Development Head Start in
Corporation project that encourages youth to explore and expand their BUSINESS

entrepreneurial potential while remaining in Northern Ontario.
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Starting a Business
Thunder Bay Ventures partners with several other organizations in Thunder Bay to deliver
information and consulting services for start-up entrepreneurs and small businesses.

Support for Business

Thunder Bay Ventures provides business counselling for clients and opportunities for entrepreneurial
training, in Thunder Bay and through on-line tools and resources. Seminars (when offered) and on-
line learning is available to the general business public.

General Loans
Thunder Bay Ventures provides financial assistance to businesses in the Thunder Bay CMA. We
finance new business starts and expansions up to $300,000.

N.W.O.|.P

Six Community Futures Development Corporations (CFDCs) in Northwestern Ontario can provide
loans to Northwestern Ontario businesses for up to $600,000. These loans are available to
Northwestern Ontario Businesses for starting a new business or expanding their existing business.

Regional Relief and Recovery Fund

The Regional Relief and Recovery Fund (RRRF) is a COVID-19 relief fund program designed to help
small entrepreneurs of all sizes. In partnership with FedNor, Thunder Bay Ventures was able to
disburse over $1.9 million dollars in relief loans to small businesses in our community. We helped
maintain 149 jobs so far and anticipate assisting many more businesses as we enter the new year.
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Engagement

Investment Fund Report
Industry Loan
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Number Value of

Amount of Outstanding
Issued in  Active Loans
2020 Loans
Agriculture, Forestry, Fishing, and Hunting | $60,000 3 $88,027
Construction | $140,000 6 $207,618
Manufacturing | $134,000 10 $753,957
Wholesale | $16,000 3 $149,365
Retail | $258,500 19 $419,244
Transportation and Warehousing | $30,000 4 $654,283
Information and Culture | $61,000 7 $499,627
Real Estate @ $15,000 2 $164,674
Professional, Scientific, and Technical Serv. | $220,000 9 $570,000
Administrative and Support Services | $19,000 1 $19,000
Educational Services @ $89,000 3 $89,000
Healthcare and Social Assistance | $258,000 12 $507,663
Arts, Entertainment, and Recreation | $81,000 6 $451,791
Accommodation and Food Services | $220,826 14 $810,479
Other Services | $331,000 21 $627,920
TOTAL 51,933,326 120 $6,012,655
Value of Outstanding Loans
Other Services Algo/” Const.
10% ’ - 3% Manu.
Food Serv. i . 13%
13% ,f e
wh y w}w jl) | Wholesale
”,"1‘\||||I|I ‘liil}..‘ ik 3%
Arts | = Retail
8% d 7%
Healthcare Trans.
2% 11%
Edu. Serv. Info.
2% 8%
Admin Serv. | | prof Serv. Real Estate
0% 10% 3%
= Agri = Const. Manu. WhaleSale Retail
Trans. Info. Real Estate Prof Serv. Admin Serv.
Edu. Serv. Healthcare Arts Food Serv, Other Services
Performance Metrics
_ Metric 2020 Results 2019 Results Difference
General Inquiries | 115 165 l 50
In-Depth Counselling | 190 131 T

New CED Projects | 2 3 l
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PPE Care Packages

Thunder Bay Ventures assembled a Personal Protective Equipment (PPE) Care Package I \&IEQESEMENT
in July to help small businesses in Thunder Bay safely reopen during Covid-19. By

surveying local businesses, each bag was custom made to match the individual needs of I

the business. Together with The Baldy Team at IG Wealth Management and Uride, we
were able to deliver 200 care packages to businesses across Thunder Bay.

Roots to Harvest

Thunder Bay Ventures partnered with Roots to Harvest in helping them purchase some
much needed equipment for their organization. With the help of Thunder Bay
Ventures, Roots to harvest was able to get more bags for granola, wax tanks, a hydro-
press for apple cider making and an apple grinder. This new equipment allowed Roots to Harvest to
improve their packing, their honey production and increase the production of their delicious apple
cider.

roots to harvest

> PUNKS GROWING EOOD
i
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Our local businesses have been faced with disruptions, unprecedented challenges and uncertainties
in the year 2020, it has been a year like no other. The 2021 fiscal year continues to present
challenges to small business owners. We entered 2021 with a province wide shutdown, followed by a
stay-at-home order. This fiscal year 2021, Thunder Bay Ventures will focus on maintaining existing
businesses in Thunder Bay and fostering innovation to move towards an economy that is more
resilient and sustainable in economic downturns.

Do you want to help the community of Thunder Bay thrive? Get involved in your Thunder Bay
Ventures by sending us your ideas or volunteering.

Get In Touch
< 807-768-6650 ® info@thunderbayventures.corn
B 1043 Gorham Street, Thunder Bay Ei @tbayventures
o PO Box 10116, Thunder Bay, M @tbayventures
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